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Session 4 - Implement your NBS project  
 
How to involve citizens and stakeholders into the planning process? 
Nature4Cities guide for new governance models 
 
 
Presented by: 
Yvette Jeuken, researcher at DuneWorks 
Marco Tiemann, lead software developer at Innova Integra 
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“Nature	Based	solutions	(NBS)	are	actions	inspired	by,	supported	by,	or	
copied	from	nature,	that	deploy	various	natural	features	and	processes,	are	
resource	efficient	and	adapted	to	systems	in	diverse	spatial	areas,	facing	
social,	environmental,	and	economic	challenges.	The	main	goals	of	NBS	are	
the	enhancement	of	sustainable	urbanization,	the	restoration	of	degraded	
ecosystems,	the	development	of	climate	change	adaptation	and	mitigation,	
and	the	improvement	of	risk	management	and	resilience.”	(Somarakis	et	al.	
2019)	
	

Definition of Nature-based Solutions 
 



This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 730468 

Key	aspects	Nature	Based	Solutions:	
A	
q Multiple	benefits	(environmental,	social	and	economic)	
q Multiple	designs	and	scales	
q Dynamic	solutions		
	
Conditions	for	implementation	Nature	Based	Solutions:	
A	

ü Multisectoral	expertise	and	collaboration	
ü Multiple	stakeholder	involvement	(including	local	citizens)	
ü Participatory	governance	
ü Reflexive	and	adaptive	management	
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•  Are	Nature	Based	Solutions	the	best	option	to	solve	the	urban	
challenges	you	are	facing	as	a	policy	maker?	

•  What	is	the	most	suitable	NBS?	

•  If	you	opt	for	NBS	what	would	the	implementation	process	look	
like?		

•  Who	needs	to	be	consulted?		

•  Who	needs	to	be	invited	to	participate	and	what	is	needed	to	
facilitate	the	process	in	terms	of	knowledge,	needs	and	interests?		

Key questions 
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1.   Step	by	Step	Guide	for	co-creation	and		
						co-production	of	NBS	
	
our	model	for	reflexive	governance	of	NBS,		
a	process	support	tool	for	a	tailored		
governance	approach	

Tools developed for Nature4Cities 
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2.	CitizenSay	digital	platform	
	
a	digital	tool	that	can	be	used	to	support	
participatory	planning	and	collaboration		
Processes	

Tools developed for Nature4Cities 
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Tools developed for Nature4Cities 
 

3.	Nature4Cities	Implementation	Model	Handbook	
	
A	handbook	for	practitioners	that	shows	examples	of	
different	types	of	NBS,	explaining	the	what,	who	and	
how	
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CitizenSay	Implementation	Model		
Handbook	

Support systems for NBS interventions 
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1.	Internal	Alignment	
2.	Contextualize	the	problem	
3.	Strategize	a	multi-stakeholder	approach	
4.	Plan	with	local	stakeholders	
5.	Implement	NBS	
6.	Maintenance	
	
Overarching:	
•  Monitor,	evaluate	and	learn	
•  Timing	

1. Step by step guide for co-creation and co-production of NBS  
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•  General	description	
•  Why	is	this	important/	why	do	we	need	to	address	this?	
•  What	does	it	entail?	
•  How	is	it	best	addressed	and	by	whom?	Useful	tools	

Set-up Guide 
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The step-by-step guide is based on 
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Benefits of early and timely stakeholder involvement 
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2. CitizenSay Overview 
 

CitizenSay	is	an	integrated	platform	for	Citizen	
engagement	and	involvement	throughout	decision	
making	and	development	processes	
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CitizenSay Modules 
 

CitizenSay	modules	let	users	create	surveys	
to	share	with	participants	and	lets	users	
add	numerous	functionalities	
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CitizenSay Workflows 
 

CitizenSay	lets	users	define	workflows	so	that	they	
can	create	longer-term	interactions	around	specific	
topics	
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CitizenSay Analytics 
 
 CitizenSay	automatically	generates	summaries	in	

which	all	activities	in	a	workflow	are	documented	
and	summarised	
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3. Nature4Cities Implementation Model Handbook 
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How	Who	What	
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Three	topics	and	scales:	
•  Rainwater	(object	scale)	
•  Parks	(district	scale)	
•  Ecological	networks	(city	scale)	
	
Five	scenarios:	
•  Top	down	/	Traditional	Public	Administration	
•  Citizens	participation		
•  Co-creation	/	public	–	private	collaboration	/	networked	

government	
•  Bottom	up	initiative	/	government	participation	

•  Private	sphere:	social	entrepreneurship,	households,	
companies,	community	initiative		

	

Topics, scales and scenarios 
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Subscribe	to	our	Nature4Cities	newsletter	
	

https://www.nature4cities.eu/newsletters	
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Contact	details:	
	
yvette.jeuken@Duneworks.nl	
www.duneworks.nl		
	
marco.tiemann@innovaintegra.com		
www.innovaintegra.com	
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Thank you for your attention! 

Visit our website:  http://www.nature4cities.eu/ 
 
And follow us on the social media: 
 

     

    #Nature4Cities 
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